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10 Tips for Preventing Sexual Harassment / Hostile Work Environment
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(1) Decide whether you are progressive or stuck in the last millennium
a. Tough choices that sometimes go against camp culture
(2) Limit or Eliminate Touching
a. This is a tough one for camps, where hugging is very much a part of
“camp culture.” But consmmdmacate t hi s, wh
by hugging—support, congratulations, empathy, attraction, warmth etc.?
Can you communicate these ideas with words?
b. Al so many people do not want to be tou
have to tell you that. Sometimes this can be an issue of who has the power
in an organization.
(3) Clean up the Humor

a. Just because it I s not disgusting or s
funny.
b. “Il nsert own joke here;” is an easy way

laugh.
(4) Limit Profanity
(5) No Racy or Pornographic Literature at Work
(6) Bond Other Than Through Sexual Innuendo, etc.

a. Folks like to become part of cliques or special groups to make them feel
special. This sometimes happens by being part of a group that teases each
other about sex and sexual issues. Bad idea.

(7) Train, Train, Train
(8) Lead by Example
(9) Do Not Ignore the Issue of Workplace Romance

a. Romance often happens at camp. Unfortunately, it can create a hostile
environment for coworkers not involved in the relationship, and also
between the romantically involved staff when the romance ends
(especially if it ends poorly).

b. Romances between supervisor and their direct reports can create legal
exposure for the camp. Address and discuss the issue of workplace
romances.

c. Create policies and stick by them (i.e., a manager is not allowed to be
romantically involved with anyone that s/he supervises).

(10) Have a Strongly Enforced Sexual Harassment Policy
a. First, adopt the policy and make it part of the culture of the company.
b. Second, live by it. It is the right thing to do.
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10 Tips for Putting Together Contracts
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(1) Figure out the deal points. Also ponder "what if" scenarios.

(2) Ask friends/colleagues for a similar contract or search online for a similar form.

(3) State the correct legal names of the parties in the first paragraph. Also identify
them by nicknames.

(4) Include a blank for the date in the first paragraph.

(5) Write in short sentences.

(6) Write numbers as both words and numerals: ten (10).

(7) Consider including choice of law, venue selection, and attorneys fee clauses.

(8) Check spelling, paragraph numbering, and cross references both manually and
with your word processor's spelling and grammar checker.

(9) Let someone else read it.

(10) Initial every page of the contract.
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10 Tips for Conducting Employee Interviews
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1)Don’t ask quest.
(2Don’t ask quest.
3Don’t ask quest.
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@DEspecially during
the interview turn into a chat session. Seemingly innocuous interview questions

such as the following are illegal.
How old are your children?

Are you a U.S. citizen?
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problem for you?

What does your wife do for a living?

Where did you live while you were growing up?

Are you comfortable working for a female boss?

There is a large disparity between your age and that of other staff. Is this a
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When did you graduate from high school?

h. Have you experienced any serious illnesses in the past year?

(20) Be sure to keep interview questions focused on the behaviors, skills, and
experience needed to perform the job. If it strays—especially into potential job
discrimination topics—bring it quickly back on topic by asking another job-

related interview question.
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