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Making Program Matter
American Camp Association National Conference
Nashville, TN
February 12, 2008

Camp Name:

What Is The Mission Of Your Organization?

What Programs Do You Currently Offer?

List 4 program areas you would like to make changes to this
Summer.

Page 1 of 6



American Camp Association National Conference February 12, 2008
Making Program Matter Worksheet #1

What Works in Improving Program

Adapted from*“ | n n o v a-tAimerican Camp Association

Program Area:

Supportive Relationships- Multiple supportive relationships with adults
and peers where young people receive guidance from adults; emotional and
practical support from both adults and peers; so that they can learn to connect
and build knowledge of adults and peers

e More flexible scheduling
e Getting to know you discussion starters
e Creating a “getting to know you

What Do We Currently Do?

Where is Our Opportunity for Growth?

How Can We Develop This in Staff Training?

Take Home Ideas
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Safety - Physical and emotional Safety so that young people feel secure and can
take risks that help them grow.

e Having campers participate in setting rules

e Having older campers mentor younger campers

e Creating no more than six camp-wide rules/ expectations that are used
with all groups

What Do We Currently Do?

Where is Our Opportunity for Growth?

How Can We Develop This in Staff Training?

Take Home Ideas
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Skill Building Experiences through which young people build a wide array of
skills and competencies; experience a sense of growth and progress and mastery.

Using time to develop/ practice skills during staff orientation

Creating ways to document skills progression

Setting daily camper goals

Revising lesson plans to build concrete, progressive skill development

in activities with a goal for each camper

e Eliminating programs/ activities that were not meeting goals or
interests of campers

e [Establishing a new activity with more choice/ new activities

What Do We Currently Do?

Where is Our Opportunity for Growth?

How Can We Develop This in Staff Training?

Take Home Ideas
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Youth Involvement - Providing opportunities for youth to experience real
involvement and decision-making; take on leadership roles and practice them;
gain a sense of belonging.

e Having counselors ask campers for input on their upcoming week and
then meeting together to plan the rest of the week

e Having campers participate in schedule planning for their small group

e Using one day a week for camper planned cabin/group activities

What Do We Currently Do?

Where is Our Opportunity for Growth?

How Can We Develop This in Staff Training?

Take Home Ideas
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Optimal EXperience -The most favorable level to which young people
experience the supports and opportunities at camp.

In supportive relationships, if a youth response indicated he or she consistently
had adults to go to for gu idance, emotional support, and practical support, their
experience of supportive relationships would be rated as developmentally
optimal. (Inspirations — American Camp Association)

Identify 2 areas of your program design where you feel your camp is
providing an optimal experience.

1.
2.

What are the indicators that you are providing an optimal experience
based on the 4 supports of youth development?

Identify 3 areas in your program design you feel is not providing an
optimal experience for your campers.

1.

2.

3.

Choose one area (as a small group) and identify ways that you can

improve your program by providing supports and opportunities that
lead to an optimal experience. Program Area:

You can repeat this process with the other areas for improvement you have
identified in your program.
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