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Culturally competent job seekers are looking to work at a camp that values individual 

talents and accomplishments, rather than a homogenous set of personality characteristics. A 

behavioral interview communicates your organization’s commitment to evaluate and promote 

employees based on their actual job performance, rather than personal connections and politics. 

In behavioral interviewing, “the focus is on what the person has done in the past—the 

person’s action (Rasmussen 1996).” What a person has done in the past is the best prediction of 

future behaviors. And behaviors, more than skills or experience, determine overall job 

performance. 

Think of the last time you fired someone. The reason most likely was negative behavior, 

rather than a lack of past experience or technical skill. Now think back to when you interviewed 

that person. What questions did you ask in the interview that screened for these behaviors? 

Now think of a top performer. What behaviors and values make them a valued employee? 

Clarifying the “what” makes for an outstanding employee in your organization and will help you 

in designing an effective behavioral interview. 

 

Traditional Versus Behavioral Interview Questions 

 

Traditional Behavioral 

“What contributions do you think you can 

make to a well-run camp?” 

 

“What in your background particularly 

qualifies you to be a camp counselor?” 

“What do you think works best for disciplining 

children?” 

 

“Tell me about a time when you had to deal 

with the challenging behavior of a child. What 

did you do?” 

 

“If you could change one aspect of your 

personality, what would it be?”*  

“What three or four adjectives best describe 

your personality? Give me actual examples of 

when these traits have aided you in the 

performance of your job and when they have 

hurt.”† 

 

*DeLuca †Adler 
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